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TELEHEALTH Nuevo León 

Teleconsultation

Tele-education
Electronic medical record

*before March 11 th
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Telemedicine

Teleconsultation

Tele-education

Telementoring

Telecare

Electronic Medical Record

Cloud Computing

Big data

Information
Dashboards

Strategic Projects Against COVID-19

Pneumology Public Health Public Relations / 
Medical Social Work
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• Training
• Investigation
• Administrative

processes

Tele-
Education
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Creation of a 
Response 
Group
conformed
by the public
and private
Hospitals of 
the state.

Analysis of 
collected
clinical
information
for better
decision
making.

Clinical Data Collection System



TELEMENTORING
Creation of a work relationship with the
Monterrey´s Pneumonologists Association.

Provide medical assesment to doctors who
work in rural hospitals who are in charge of 
COVID-19 patients.



TOTEMS
Implementation of Totems in public areas
to provide health related information to 

the population of Nuevo León (March
16th)

The Government of Nuevo León 
Suspends Non-Essential Activities

(March 23rd)

The project fails and is reestructured
by reassigning totems to hospitals for a 

new project (April 3rd)
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Totems are 
distributed to 
hospitals in order
to communicate
COVID-19 patients
with their families

Totems are 
distributed to 
hospitals in order
to communicate
hospital workers
with patient´s
families.

The project is
implemented in 
several hospitals of 
the state, providing
the possibility to 
communicate
patients, hospital 
workers and 
families all at once.

COVID-19 Patient Communication with Family Members

The initiative ”Unidos 
con Tabletas” (United

with Tablets) has 
donated several tablets
to help Public Hospitals
to communicate COVID-

19 Patients and their
Families



Project implementation with
principles of the MAST model



 Misinformation about COVID-
19.

 Saturation of information on
social networks.

 Increase in the population
without symptoms requesting
a PCR test.

 Late arrival of patients with
symptoms to hospitals.

 Lack of knowledge of what to 
do when they have a positive 
PCR test for the disease or a 
COVID-19 infected relative.

Current Problem



The Secretary of Health of Nuevo 
León requests our director for
communication channels to be 
created to help people make better
decisions about their own health with
the assesment of professionals who
can give them an appropriate
guidance.



OUR DIRECTOR

Achieve the needed budget
and recruiting the

professionals to participate in 
the project.

TELEHEALTH TEAM

Develop the project, analyze
and choose the technology

that we will use for the
implementation.



Systematic Review

Tools to Develop the Project



It´s an accessible
communication platform
for the general population
that provides remote
health services.

What is VideoCOVID?



What do we do at VideoCOVID? 

Medical Advice
Health Information
 Follow-up of patients on home 

isolation
Timely referral to their medical or

Drive Thru unit to perform a PCR 
test.



 Zoom for Telehealth licenses
 Break up rooms within each license

that maximize the capabilities to 
give a better attention.

 Remote connection of Doctors with
established work schedules.

What technology do we select?
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Project Impact



Opportunity Areas

 Strengthen of patient´s follow-up.
 Implementation of a User

Satisfaction survey.
 Strengthen of indicators to evaluate

the progression of the Project.


