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Offshore Risk Management Advantages

Treated at the source Easier management of consignment suitability

Reduced on-arrival intervention Avoids delays
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RequirementsFocus Areas

Setting Policy

Standard or
methodology

Facilities and
equipment

Training and 
technical 
knowledge

Preventative  
measures 
offshore

Shared 
responsibility

Consequences  
understood
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Assurance Mechanisms and Controls

Approval and registration

Audits and verification

Training and accreditation Sanctions and suspension

Ongoing improvement

Government partnerships
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Treatment Provider/Importer Education

In-country system 
reviews

Training packages eLearning

Industry information 
sessions

Adapt for COVID-19
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Compliance Verification – A Systematic Approach
Identify

Non-compliance  
Or

Live pest detection

Treatment Provider at Fault

Suspend treatment provider

Profile suspended treatment 
provider consignments for re-

treatment or export

Advise treatment provider of 
improvements required for 

consideration for 
reinstatement

Treatment Provider not at 
fault or indeterminable

Advise treatment provider of 
non-compliance or pest 

identification and of the need 
to review/improve treatment 

processes

Where necessary, profile 
selection of treatment 

provider consignments to 
gather more information

Gather

Consignment and treatment 
information

Detection information 

Entomologist or auditor advice

Assess

Against policy and treatment 
compliance requirements to ensure 

assessment consistency

Determine appropriate action

Seek additional information if 
required

Documentary assessment of 
treatment certification and records

Remote and on-site audits

Investigation into live pest 
incursions

Targeted on-arrival inspection of 
treated consignments

Australian Department of Agriculture,
Water and the Environment

July 2021Establishing Effective Treatment Systems 6





Australian Department of Agriculture,
Water and the Environment 8July 2021Establishing Effective Treatment Systems


