
Our activities 

SENASICA protects agricultural, livestock and fishery resources against pests 

and diseases whose importance merit quarantine measures. It also regulates 

and promotes the application and certification of food contamination risk 

reduction systems and of agrifood quality, in order to facilitate the national 

and international trade of vegetal and animal sourced goods. 

Mission 

To regulate, manage and promote agrifood health, safety and quality 

activities, reducing the inherent risks of agriculture, livestock, aquaculture and 

fisheries activities for the benefit of producers, consumers and the industry. 

Vision 

A transformed and modern SENASICA equipped with a legal framework that 

achieves health safety and facilitates trade, and with a consolidated technical 

and scientific platform with national and international recognition that 

provides certainty. 

Principles 



Customer and citizen satisfaction (social orientation) 

To satisfy the social needs and expectations is what drives the quality and 

subsistence of institutions. 

Quality (to do what we have to do, and do it properly) 

Our daily challenge and permanent commitment is to establish quality as a 

culture in all we do. 

Scientific basis (the foundations of our operation) 

Dynamic, universal, rational, systematic, exact, testable and reliable 

knowledge. 

Ethics (our framework of action) 

The use of clear, impartial and fair rules under equal conditions, above all, is 

ever present in our day to day activities. 

Innovation and continuous improvement (management of change) 

They are the key for a sustainable development and add value in all processes 

and results. 

Efficiency (measurement) 

Obtaining optimal results for the organization, clients, customers and 

interested parties. 

Values 



Participatory leadership 

Inspire, convince and drive personnel towards achieving the organization’s 

vision and mission through active participation. 

Call to service 

Individuals make a difference in organizations. 

Team work 

It’s the work structure that fosters the development and participation of all 

individuals and groups from the organization. 

Order and discipline 

We communicate a proper institutional image by preserving order and respect 

in compliance with standard and procedures. 

Personnel development 

We motivate and give recognition to the committed and result-focused 

individuals so they are part of our team. 

Honesty 

It is a way of living according to our thoughts, words and actions, and it 

requires being fair. 

 


