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Phase	  1:	  	  
•  Training	  and	  introduc.on	  of	  UNFC	  to	  NOCs/Government	  Regulators	  	  
•  1(a)	  How	  to	  capture	  value	  	  
•  Benefits	  of	  UNFC	  applica.on	  as	  a	  comprehensive	  resource	  
management	  system	  over	  other	  classifica.on	  systems	  	  

•  How	  to	  apply	  UNFC	  specifica.on	  for	  specific	  purposes	  (internal	  
resource	  management,	  public	  disclosure	  etc.)	  	  

•  How	  the	  United	  Na.ons	  Economic	  Commission	  for	  Europe	  (ECE),	  in	  
coopera.on	  with	  other	  UN	  regional	  commissions,	  can	  assist	  	  

•  Plan	  and	  agree	  on	  the	  way	  forward	  for	  implementa.on.	  	  
•  1(b)	  Prac.cal	  part	  
	  

IRM Paper  
Phase 1 
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Phase	  2:	  	  
•  Review	  Mee.ng	  (aNer	  about	  six	  months)	  	  
•  Case	  studies	  	  
•  Consistency	  Assurance	  	  
•  Any	  correc.ve	  ac.on	  required.	  	  

IRM Paper 
Phase 2 
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Phase	  3:	  	  
• ANer	  Ac.on	  Review	  (aNer	  another	  six	  months)	  	  

•  Lessons	  learned	  	  
• What	  worked	  and	  what	  did	  not	  	  
• What	  can	  be	  done	  differently?	  	  
•  Consequences.	  	  

IRM Paper  
Phase 3 
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Workshop and Pilot Project – E Value Capture 
E-Value Identification  E-Value Capture 

Pilot Project 
Intitiated 

Review 1  

 Decision Gate 
Review 2 

 Decision Gate 

    Workshop 
18-21 June 2018 

      Stage 1         Stage 2        Stage 3        Finalisation 

Final Report 

Lessons Learned 

Review 3 

 Decision Gate 

Workshop	  18-‐21	  June	  2018	  
18	  June:	  	  Mee.ngs	  to	  verify	  informa.on	  and	  workshop	  ac.vity	  organiza.on	  
19	  June:	  Workshop:	  	  Review	  UNFC,	  set	  the	  scene	  and	  decide	  on	  what’s	  important	  
20	  June:	  	  Mee.ngs	  to	  develop	  approaches	  to	  classify	  a	  group	  of	  fields	  
21	  June:	  	  Agree	  a	  forward	  ac.on	  plan	  for	  the	  pilot	  project	  
	  
Pilot	  Project	  Stages	  
Stage	  1: 	  Data	  review	  and	  compila.on	  of	  social	  and	  environmental	  issues	  

	   	  Prepare	  Risk	  matrix,	  look	  at	  commercial	  issues	  
Stage	  2: 	  ini.al	  categorisa.on	  of	  the	  fields	  using	  UNFC	  
Stage	  3: 	  Review	  and	  revise	  categorisa.on	  based	  on	  discussions	  with	  UNECE	  experts	  
Finalisa>on: 	  Prepare	  final	  report	  
Reviews:	  Two	  of	  the	  Reviews	  may	  be	  via	  telecon.	  One	  review	  should	  be	  face-‐to-‐face.	  



§  Initialisation 1 July 2018 
§  Modus operandi agreed at the workshop in Mexico 

§  Pilot to last 6 months 

§  Reviews every 2 months 
§  Review times may be changed depending on progress  

§  Completion year-end 2018 
§  May be extended subject to desired outcome 

Pilot Project 
Timeline 
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§  A Reasonably comprehensive Report 
§  Detailed findings especially application of UNFC E-axis 

§  Power point presentation on the report 
§  A paper capturing the project outcomes and applications in country 

and potential applications to other countries 
§  Paper should be ready by 15 January 2019: to be presented to 

EGRC 10   
§  An after action review (report) 

§  What went right? 
§  What went wrong? 
§  How can it be done better in future? 
§  Lessons learned 
§  Portability of the Pilot to other countries and continents 
§  Expansion of the pilot to other resources? 

Pilot Project 
Deliverables 
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§  CNH Pilot Project team 
§  Project team to be formed by CNH  
§  CNH team to nominate a coordinator for external communications 

§  EGRC Experts 
§  Satinder Purewal 
§  Sigurd Heiberg 
§  Another 

§  UNECE 
§  Hari Tulsidas 

Pilot Project 
Resources 
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§  Four meetings in total 
§  Two telecons 

§  Review 1: 6-8 weeks after start 
§  Review 3: 20-22 weeks after start 

§  One face-to-face meeting 
§  Review 2: 14-16 weeks after start   
§  Location tbd (can be Geneva, London, Mexico City) 

§  After action Review  
§  Close out meeting 
§  Via telecon 
 

Pilot Project 
Reviews and Meetings 
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§  A suggested way forward for the Pilot Project has been 
outlined 

§  This can be modified in the next couple of days during 
discussions 

§  It needs to be relatively flexible in order to achieve the 
intended goals  

§  Clear focus on the utility and efficacy of E-axis application 
especially for social and environmental issues 

     

Concluding Remarks 
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Thank you! 
Name Surname 
Position  
UNECE  
Date __ I __ I 2018, Place Twitter     Facebook     YouTube    UNECE                                                                                                                 	   


