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• transparency standard for Sustainability Reporting 
• 4 areas: Strategy, Process Management, Environment, Society 
• 20 criteria + a selection of performance indicators (e.g. GRI G4, 

EFFAS) 
• optional support by training partners during the implementation  
• verification by the Code team 
• annual/biennial updates of the declaration of conformity by the 

company 
• the Code and its database are ready to use free of charge 

 

 making companies’ sustainability performance transparent, 
comparable and easily accessible.  

The Sustainability Code 
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Market relevance 

Acceptance  

Visibility 
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The Code makes corporate social 

responsibility tangible. 

Integration into ratings, rankings, 

bond and financial markets; B2B 

and B2C communication, public 

procurement, export credit 

guarantees, etc.  

Code logos (German/English); 

translation into other 

languages, cooperation with 

market actors and international 

partners supported by the 

German Government 

Added value for companies 

and users, incl. lowering of 

transaction costs, a centralised 

information platform and 

means of comparison 
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RNE and stakeholders initiated the 

Code in 2011.  
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The Code´s Declaration of Conformity:  
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Strategy 
Criteria 1-4 

Process 

Management 
Criteria 5-10 

Environment 
Criteria 11-13 

Society 
Criteria 14-20 

• Strategic analysis and 

action 

• Materiality  

• Objectives  

• Depth of the value 

chain 

• Employment rights 

• Equal opportunities 

• Qualifications 

• Human rights 

• Corporate citizenship  

• Political influence 

• Conduct that complies 

with the law and policy 

 

 

 

• Responsibility  

• Rules and processes 

• Control 

• Incentive schemes 

• Stakeholder 

engagement 

• Innovation and 

product management  

• Usage of natural 

resources 

• Resource 

management  

• Climate-relevant 

emission 

 

 

 

The standard: four areas with twenty 

criteria 
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The Code criteria are backed up by GRI 

and/or EFFAS indicators… 
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14. Employment Rights 

15. Equal Opportunities 

16. Qualification 

S
o
ci

et
y
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… and are reporting according to the 

‘comply or explain’ approach 
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Deutsche Boerse AG, 2015: 
• Total training hours: 149,695.5h 

• Average training hours per employee: 3.5 

• Executive training hours (8%).  

• 60.4% male 36.6% female 

• Staff training hours (92%):  

• 59.9% male 40.1% female 

comply 

explain Merck, 2014 
see: Corporate Responsibility Report 2014: Indicators Employees 

Average hours of training per year per employee by gender, and by 

employee category 
G4-LA9 

 

Society: criteria 14-16  

Employment Rights, Equal Opportunities, Qualifications 
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When reporting it is important to note 

the following requirements: 
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• Full reporting on all 20 criteria in keeping with the ‘comply or explain’ 

approach: a report does not need to be filed on all of the criteria, but any 

deviations must be explained (e.g. because data has not yet been gathered, or 

the required information is of no material importance to the company) 

 

• Quantitative and qualitative criteria: the declaration of conformity is a 

combination of performance indicators and text 

 

• Length of texts: as long as required, as short as possible (rule of thumb: 500 to 

2,000 characters) 

 

• Choice of indicators: GRI or EFFAS, with additional sector-specific indicators, 

where applicable 

✔ 

✔ 

✔ 

✔ 
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The comparability feature on the web-

site offers insight into other 

declarations. 

Selection of 

desired indicator 

Filter features  

(sector, type of organisations, 

reporting year, stock market 

listing) 

Responses from companies 

with declaration of 

conformity 
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Those taking part in the survey cited two main 

reasons for using the Code: 

• The enhanced reputation of their own 

company, and 

• The support provided by RNE / the 

German government, 

with SMEs citing 

• Low-threshold access to sustainability 

reporting 

as a comparable reason.  

Among first reporters, the low-threshold access 

was the main reason, followed  by the enhanced 

reputation of their company. Support provided 

by RNE / the German government only played 

a lesser role.  

 

11 
n=71 

Reasons for using the Code. 
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6 

9 

12 

15 

17 

22 

34 

35 

Other

Political pressure

Increasing pressure from customers to

demonstrate sustainability

Meets the EU reporting obligation

Implicit suitability as an internal

steering instrument

Implicit instructions for organising

sustainability management

Low-threshold access to sustainability

reporting

Support provided by RNE / the

German government

Enhanced reputation of our

undertaking
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On average three people are involved in the process, regardless of company size and a short or full 

declaration. Only companies handing in their first full declaration usually have four people involved. 
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Preparation and decision- 

making process of a full 

declaration 

Time spent 

(equivalent of full time 

work days) 

Personnel involved 

The Code users total Ø 17.5 Ø 3 

SME Ø 26 Ø 2.5 

Large-scale enterprises Ø 13.5 Ø 3 

First reporters Ø 22 Ø 4 

Overview of time management and 

personnel involved: 
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The declaration is published through 

various channels, making it visible. 
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Twitter channel @NHKodex Code database 
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About half of the SMEs received feedback on the publication of their declaration of conformity. By 

comparison  with the SMEs, only a quarter of the large-scale enterprises received feedback. At the same 

time, half of the companies publishing their first report got a response. Moreover, it is important to point 

out that no negative feedback followed. The users refer to neutral responses, curious enquiries as well as 

positive feedback from peers, customers and other companies.  

“Some companies asked us how we put the Code into practice – we then tried to offer support” 
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13 

(26%) 

37 

(74%) 

large scale enterprises 

1)

feedback

received

2) no

feedback

received
10 

(48%) 11 

(52%) 

KMU 

11 

(50%) 

11 

(50%) 

first reporters 

Positive feedback on the declaration of 

conformity: 
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1. Makes reporting easier and comparable. 

2. Meets the EU’s reporting obligation and is compatible with 

international standards.  

3. Suited to small and medium-sized enterprises (SMEs). 

4. Also of benefit to civil society organisations.  

5. Recognised control instrument for sustainable management.  

 

Summary: Five benefits for users. 

15 
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The initial situation: more companies 

want to apply the Code. 
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Typical motivating factors for companies include:  

 

• Be prepared: The EU estimates that approx. 6,000 companies will be immediately 

affected and very many more indirectly impacted (via the supply chain) by the EU’s 

obligation to report on non-financial information.  

 

• Steer sustainable business strategies: The Code sets out a clear and manageable 

framework and provides a structuring tool for sustainable business strategies.  

 

• Create transparency: Through the Code, companies make their sustainability 

performances visible, with a higher degree of commitment, and more readily comparable.  
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The process: support by competent 

training partners (optional). 
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The Code-training partners 
 

Selected training partners with  long-term 

knowledge in  

• CSR/sustainability  

• training in organizations 

• reporting 

 

The step is to fill out a questionnaire and 

to take part in a training course on the 

Sustainability Code. Afterwards training 

partners offer  courses on the content of 

the Code’s Toolbox or conduct training 

events at intermediaries. 

Service and support 

• The Code training 

• The Code templates and Toolbox 

• The Code training partner signet 

• Listing in the Code event schedule 

• The Code website listing 

• Establishing contact with 

companies, organizations and other 

intermediaries 

• Liaising of companies to provide 

best-practice examples (Code 

mentors) 

• Newsletter on the code and its 

political development, follow-up 

on @NHKodex 
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The Code Team procures companies 

and trainers… 
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Training 

sessions 

Ask for training 

• offers training of its 

own accord and on 

request 

• talks with practical 

references 

 

 

Agreement on conditions 

 

Code Team 

Training Partners 

Companies 

• forwards inquiries 

• procures best-practice 

examples 

• sets up corporate 

profiles for declarations of 

conformity 

• adds training sessions to 

the Code calendar 

• talks with political context 
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…training partners provide tailored 

advice. 
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• Hands over Toolbox 

• Hands over Code logo 

• Continuously helps with 

planning and running of 

events 

• Sends out informative 

materials 

 

 

 

 

 

 

Train-the-trainer 

Code Team trains 
Code training 

partners 

• Show events in the events 

calendar (Code website) 

and the Code newsletter 

• Run events organised by the 

Code Team or offer their 

own training courses using 

content from the Toolbox 

Cooperation 

offer 

2. Informative event / training 

through intermediary 

organisations 

• Brokering of events 

between chambers of 

commerce/associations and 

training partners (e.g. 

seminar on the Code) 

1. Advice/training for 

companies 

• Tailored advice 

• Running of seminars or 

training courses 

Code events 
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Code mentors complement training 

courses with practical examples. 
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During training and 

other courses, mentors 

report on 

sustainability 

processes and their 

own use of the Code 

 

Events within the 

partner network  

provide a forum for 

sharing experiences 

with peers and RNE 

members 

 

 

München 

GIZ GmbH  

Piepenbrock Unternehmensgruppe 

GmbH & Co. KG 

SolarWorld AG 

Nölken Hygiene  

Products GmbH 

Lebensbaum/ Ulrich Walter GmbH 

HEAG Holding AG 

Fraunhofer UMSICHT 

Deutsche Börse AG 

Berlin Hannover 

Diepholz 

Osnabrück 

Oberhausen 

Bonn 

Windhagen 

Eschborn 

Darmstadt 

Frankfurt a. M. 

Leutkirch 
Abfallwirtschaftsbetrieb  

München 

Flughafen München GmbH 

Commerzbank AG 

Sparkasse Hannover 

elobau GmbH & Co. KG 

Märkisches Landbrot 

ENTEGA AG 

MAN 

Spar- und Bauverein Dortmund eG  

Dortmund 

AUDI AG 

Hamburg 

Hamburger Volksbank 

Stuttgart 

Wüstenrot & Württembergische AG  

Essen 

Vivawest GmbH 

Würzburg 
memo AG 

Ingolstadt 

Deutsche Telekom AG 

Blechwarenfabrik 

Limburg GmbH 

Limburg an der Lahn 

AfB gGmbH 

Ettlingen 

Bosch GmbH 

Gerlingen- 

Schillerhöhe 

Wankendorfer 

Baugenossenschaft für 

Schleswig-Holstein eG 

Kiel 

GROHE AG 

Hemer 

Rinn Beton- und Naturstein 

GmbH & Co.KG 

Heuchelheim 
Unnun 

Erwin Häbel GmbH 

Coca-Cola GmbH und  

Coca-Cola Erfrischungs- 

getränke AG 

 Veolia Deutschland GmbH 

INPACS GmbH  

BeoPlast Besgen GmbH 



www.sustainabilitycode.org 

Toolbox and services are offered, not 

imposed. 

21 

• Modular use 

• Can be mixed with own content 

 

 

All slides may be edited; some 

content is protected by means of 

screenshots, however. 

 

Module 2 

! 
Module 4 

Module 1 

Module 3 
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The Toolbox is... 
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Using the Toolbox, training partners 

can: 

• provide background information 

and respond to questions about the 

basics of the Code  

• give an introduction into how to use 

the Code database.  

... modular in structure 

... customisable  

... a living document  

... free to use  

... the property of RNE 
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Toolbox: Content 

23 

2016_Sustainability Code-Toolbox 

2_Organising Materials 

4_Work Sequences 

6_Background Information/PR 

5_Sustainability Code_Information Material 

3_Presentation Modules 

1_Information about the Toolbox 
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The modular training concept enables 

formats for specific target groups. 
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Basic presentation for a 1.5-

hour information event, incl. 

a practical example by a Code 

mentor 

 

 

 

 

 

 

 

 

 

 

Basic presentation on 

incorporating the Code into 

existing CSR training  

(e.g. sustainability reports) 

 

 

 

 

 

 

 

 

 

 

Modular presentation for a  

1-day workshop 

 

 

 

 

 

 

 

 

 

 

CSR training “Sustainability 

reports” 

•EU reporting obligation 

•Presentation of all standards 

 

 

 

 

 

 

•... 

•... 

 

The Code 

•Introduction 

•Benefits 

•Application 

•Practical example 

 

1 h 

0.5 h 

The Code 

•Introduction 

•Benefits 

 

Practical example 

•(Code mentor) 

•Transition to application 

 

1 h 

 

The Code 

•Introduction 

•Benefits 

•Application 

 

1 h Application of the Code 

 

Test/direct entry 

via test/live 

account 

Presentation of the 

criteria and KPIs; 

presentation/ 

questions about data 

entry 

Communicating the Code 

Break 

A 

0.5 h 

B C 
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Handouts for the training participants 

General information on the Code:  

as a PDF in the Toolbox; printed version on request 

Supporting teaching aids for the Code event: 

as a PDF in the Toolbox 
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What we offer 

• Modular training concept for the Code 

• Code toolbox: documents to prepare and run training 
courses 

• Inclusion in the Code partner network 

• Contact established to undertakings, associations and 
other intermediary organizations 

• Undertakings procured to provide practical examples 
(Code mentors) 

Let’s get in touch: 
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Should you be interested in a Code training course or being 
added to the network of Code training partners, please 
contact the Project Office of the Sustainability Code. 
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Contact: 

 

Sustainability Code Project Office  

Email: team@sustainabilitycodes.org 

Phone: +49 30 700186 974 

Twitter: @NHKodex 

Many thanks for your attendance! We 

look forward to collaborating with you! 
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This presentation has been commissioned by the German Council for Sustainable Development. 

Both the presentation and the notes contained in the Notes Page are the property of the German 

Council for Sustainable Development.  

The presentation may be used by third parties free of charge. It can be forwarded to third parties 

under the proviso that the representations made in the presentation, including any deviations, are 

only disclosed to other recipients if they include the source and the Sustainability Code logo.  

No warranties are given as to the factual accuracy and completeness of the information contained 

in this presentation.  

 

Contact: 

Project Office the Sustainability Code 

E-mail: team@sustainabilitycode.org 

Telephone: +49 (0)30 700186 974 

 

Disclaimer. 
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