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1. IME Becas-Modalities 
 
1.1 Description 

 
IME Becas is a strategy which consists in establishing alliances with public or 
private social organizations/educational institutions, to support different 
modalities in basic and higher education. IME Becas aims to improve the 
academic and professional development of the Mexican diaspora in the USA. 
With the collaboration of different organizations and educational institutions, 
our community strengthens its ties with Mexico and fosters a better integration 
in the society where they currently live.  
 
To expand our collaboration network and reach a larger number of persons, IME 
offers two modalities to increase the total sum of the IME Becas funds. The first 
one is through the promotion of educational programs, alliances, and 
fundraising. The second one being through developing partnerships with 
educational institutions and other organizations through a “Matching Funds” 
option. 

 
Modality 1. Promotion of educational programs, alliances, and Fundraising. 

This is a direct response to the specific educational needs of the Mexican 
community in the United States, which reinforces access to higher education 
and adult education. In 2019, the Institute for Mexicans Abroad (IME for its 
acronym in Spanish) and Mexico’s Consular Network, implemented the 
Promotion of Educational Programs, Alliances and Fundraising, which provides 
economic support for fundraising events. These events are carried out by 
participating organizations, in coordination with the Mexican Consulate, to 
promote and grant IME-Becas according to specific academic profiles and 
community involvement.  
 

Modality 2. Alliances with organizations and educational institutions through 
the “Matching Founds” approach. 
 
This activity consists in creating alliances with organizations, secondary schools 
and higher education institutions, to increase the sum total of the resources 
granted by IME Becas via “Matching Funds”.  The Mexican Government, 
through the Institute for Mexicans Abroad, grants economic support to provide 
educational opportunities for Mexicans or people of Mexican origin who 
currently live in the United States. These funds are managed by organizations or 
institutions involved in educational programs directed towards Mexicans or 
people of Mexican origin, interested in continuing their studies. These 
organizations or institutions must commit themselves to match the sum they 
request or receive. 
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1.2. Goals 
 

 To promote alliances or partnerships between the Mexican consulate and 
educational institutions/ organizations. 
 

 To broaden the opportunities for the Mexican migrant community as well as 
students of Mexican origin to successfully continue their elementary, 
secondary, higher education and/or labor training. 
 

 To procure economic contributions from educational institutions in the United 
States to match the sum granted by the Mexican Government. 

 
 To support the academic development of our Mexican community. 

 
 To contribute to improve the educational levels of Mexicans and people of 

Mexican origin living in the USA.  
 
 
1.3. Glossary of terms 
 

 Local Committee: A group of, at least three prominent individuals of the 
consular circumscription who are involved in education and community work, 
invited by the Consul General of the represented consulate. It is the 
Committee’s responsibility to participate in the IME Becas procedures.  

 
 Local Committee’s Executive Secretary: He or she is appointed by the head 

of the Consulate to draft and monitor documents such as the integration act 
and of the social organizations and educational institutions’ selection process. 

 
 Call is the document which describes the goals of IME Becas, the 

requirements that organizations and institutions must comply with in order to 
present a request for funds and also their commitment to collaborate with 
economic resources. It also states the operation dates and local specifications 
to participate. 

 
 Bylaws (“Estatutos Legales”): the legal instrument which establishes the 

rules and regulations issued by an organization, association or corporation to 
provide a legal frame to its operations and management. They may specify the 
characteristics, rights and, responsibilities of its members as well as the duties, 
powers and bases for the organization’s dissolution. 
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 Legal representative: the person entitled to represent the organization or 
institution to conclude agreements, take decisions and make commitments 
on behalf of the organization or institution as a legal entity.  

 
 Integration Act: this document is drafted by the Local Committee’s Executive 

Secretary to record the information of the committee’s members. 
 

 Final Resolution Act: this is another document drafted by the Local 
Committee’s Executive Secretary to register the final results of the 
organizations or institutions’ selection; the criteria used for said selection and 
the amount assigned to each one. 
 

 SIC: “Sistema Informático de Comunidades (SIC for its acronym in Spanish)” is 
a platform to register and consult the exercise and management of the funds 
assigned to IME for its activities and programs. It helps to speed up 
proceedings and inquiries presented by government agencies or the general 
public to comply with the principle of information transparency. It is a useful 
tool for IME to find information on how each Consulate operates. 
 

 Acceptance letter: a document drafted by the Consulate to inform those 
organizations/institutions selected by the Local Committee that they will 
receive IME Becas funds. 
 

 Notification Letter: document used by the Consulates to inform 
organizations/institutions that they were not selected by the Local Committee. 
 

 Checklist to verify the application requests for funds: this instrument 
(document), drafted by IME, helps the people responsible in the community 
affairs department in each Consulate, to follow up on all applications for funds 
and make sure they comply with the requirements stated in the Call. 
 

 Committee’s Guide when selecting organizations/institutions: support 
document for the Local Committee mentioning the basic criteria to consider 
when taking decisions.  

 
 Website: the online site to look up public information such as the Call, results, 

testimonials, and other relevant news about IME-Becas.  
 

 Educational institutions/social organizations: private or public entities in the 
United States offering basic educational programs for Mexican students, 
courses for adult students as well as mid-level and higher education 
programs.  
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 Basic education for adults includes literacy courses, elementary, 
junior-high or secondary, GED, HiSET (High School Equivalency Test), 
computer classes, job training, and ESL (English as a second language). 
 

 Mid-level and higher education: includes universities, colleges, 
community colleges, university extension programs, technological 
education, and specific courses (including on-line courses). 

 
 Resources: these are the funds granted by the Government of Mexico plus 

those additional contributions by our allies (Matching Funds) and fund raising. 
 

 Resources granted by the Government of Mexico:  through the 
Institute for Mexicans Abroad (IME for its acronym in Spanish), the 
Government of Mexico allots a certain amount of money for the 
Consulates of Mexico in the United States. These funds will then be 
distributed accordingly for each Consulate’s Local Committee to 
organizations or institutions committed to increase what they receive. 
 

 Fundraising: The collected resources will be donated to the Consulate’s 
partner or 501©3 ally organization/institution and must be delivered as a 
joint scholarship.  

 
 Matching Funds: additional economic resources collected by 

organizations or institutions to complement IME Becas. 
 

 
  Final Report: IME prepares this document every year to show the outreach of 

IME Becas during the Call’s period. 
 

 Legal Consultancy: This is the department at Mexico’s Ministry of Foreign 
Affairs which sanctions projects, MOUs and amendments according to 
International Law before they are issued. 

 
 MOU (Memorandum of Understanding): MOU model drafted by IME and 

sanctioned by the Legal Consultancy at Mexico´s Ministry of Foreign Affairs.  It 
states responsibilities and commitments of both parties involved, the 
Consulate, and the organization/education institution. It must be signed by 
the Consul General and the legal representative of the institution/organization. 
 

 MOU Amendment:  this is the model authorized by IME and sanctioned by 
the Legal Consultancy at Mexico’s Ministry of Foreign Affairs, to modify the 
standing MOU signed by the Consulate and the organization/institution.  
 
The Amendment is used to modify, when necessary, the amount granted by 
either or both parties or, in other instances, to extend the validity term of the 
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standing MOU. It must be signed by the Consul General and by the 
organization’s legal representative. 
 
The Amendment must be officially formalized before the conclusion of the 
standing MOU, with IME’s approval and the Legal Consultancy’s final 
validation before it is issued. 

 
 Legal representative: the authorized person to conclude agreements on 

behalf of the institution. He or she must also have decision making power to 
make commitments and confer the institution the power of a juridical entity. 

 
 

2. Guidelines 
 

2.1 IME’s responsibilities 
 
Regarding IME Becas operation 
 

a) Draft, authorize and publish the IME Becas guidelines. 
 

b) Define and publish the activities’ calendar. 
 

c) Notify the Consular Network on the program’s implementation and the 
requirements for each modality.  

 
d) Receive and validate the applications submitted by Mexico’s Consular Network 

in the United States and certify they comply with the requirements to 
participate in either modality of the IME-Becas 2020 strategy. 

 
e) Notify all Consulates on the allotted funds according to the modality selected 

by each and the impact distribution criteria. 
 

f) Name an IME Becas 2020 national coordinator who will oversee the operation 
in the US. He or She will also be responsible to periodically monitor the 
selected organizations’ achievement, fund management, and gather all their 
reports. (All these actions must be approached through the corresponding 
Consulates). 

 
g) Dispatch the appropriate MOU models (once they are sanctioned by the Legal 

Consultancy at Mexico’s Ministry of Foreign Affairs) to the respective 
Consulate.  
 

h) Send the corresponding models of Amendment to modify either the allotted 
amount or the validity period of the MOU (they must previously be sanctioned 
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by the Legal Consultancy of Mexico’s Ministry of Foreign Affairs) to the 
respective Consulates. 
 

i) When a given Consulate’s, ally wishes to continue its collaboration once the 
previous period has concluded, the Consulate must send the corresponding 
document (MOU or Amendment previously signed by the 
organization/institution), to the Legal Consultancy. This procedure is valid also 
when the Evaluating Committee determines to select the same 
organization/institution to extend its collaboration for the current period. 
 

j) Follow up on the Legal Consultancy’s revision of all submitted Amendments. 
 

k) Make sure that each Amendment agreed upon between the Consulates and 
the organizations/institutions and dispatched to the Legal Consultancy for its 
legal judgment, is sanctioned or, at least, receives a legal opinion. 

 
l) Ask the Consulates to share all the materials they use to promote and 

disseminate IME-Becas 2020 activities in their circumscription. 
 

m)  Manage the Communities’ Information System (SIC for its acronym in 
Spanish) and follow-up on the documents placed by the Consulates in it. Also, 
submit appropriate remarks for its correct and timely dispatch. 

 
n) Send the IME Becas 2020 Final Report format (according to the selected 

modality) as well as the Excel attendance format for fund raising events. 
 
Regarding the Government of Mexico’s funds. 
 

a) Distribute the Government of Mexico’s resources according to availability and 
currency exchange variations. 
 

b) Request, through the respective administration area, the allotment of 
resources to the Consulates during the current fiscal year.  

 
c) Verify in due time, that the Consulates use the allotted funds during the 

current fiscal year. 
 

d) Make sure the Consulates appropriately register in the (“Sistema para la 
Gestión Programático Presupuestal), each and every IME-Becas 2020 
expenditure of the “44102 1107” concept.   

 
e) If any given Consulate did not use the total funds received, IME may reassign 

these funds to another Consulate only when this last Consulate has an ally 
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organization/institution with a 501 (c) 3 status or when the funds will be used 
to support the education of Mexicans in the US. When it is not possible to 
reassign the remaining balance, the remaining funds must be returned to 
TESOFE. 
 

f) When it is possible to reassign any sum, both Consulates involved in the 
operation must be informed.  
 

g) To endorse that the resources granted by the Government of Mexico have 
been received by the selected organizations/institutions, the Consulates must 
send copies of all documents. Receipts, (issued in the organization/institution’s 
letterhead paper) plus all additional documents such as a legible copy of an 
official ID (with photograph) of the person who signs the receipt.  

 
 
2.2 Responsibilities of the Consulate  

 
Regarding IME Becas 2020 operation: 
 

a) Inform IME about the modality they chose to participate in. 
 

b) Draft and disseminate the IME Becas 2020 Local Call in its circumscription, 
according to the selected modality and allotted funds. 
 

c) Share the IME Becas 2020 operation calendar with the selected organization/s. 
 

d) Name an IME Becas 2020 Coordinator (if possible, a member of the Mexican 
Foreign Service (SEM, for its acronym in Spanish), or the person in charge of 
community affairs, to be responsible of the local operation. He or she must 
also frequently monitor the correct management of the assigned resources 
according to the chosen modality, the activities of the organization/institution, 
and gather all the corresponding reports. 

 
e) Summon the members of the Local Committee, (formed by at least three 

persons) to update them on IME Becas 2020 goals, guidelines, and 
specifications according to the chosen modality. Share the selection criteria for 
the organizations and/or beneficiaries and determine the distribution of the 
resources. 
 

f) It is important to insist that the Local Committee’s members meet face to 
face. Exceptionally, when one or more members of the committee live more 
than two hours away, the corresponding Consulate may eventually request 
IME for the possibility to meet via teleconference or via skype. In any case, the 
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meeting´s protocols will be respected, and all committee members are 
obliged to sign the corresponding acts in time and in due form.  
 

g) The Consul General will act as Honorary President of the Local Committee   
to coordinate the process. At the decision making time, he or she will have 
voice but may not vote.  
 

h) Designate a public official to act as the Local Committee’s Executive Secretary. 
He or she must compile the integration acts (on the format previously 
supplied by IME) during the committee’s meetings. On this format, he or she 
will record all the requested information about the applicant organizations, 
the analysis of the funding requests, the criteria used to take decisions, and 
the results (emphasizing the amounts allotted). At the end of the meeting, he 
or she will write down the date of the meeting and make sure all participants 
sign the document. 
 

i) Verify that all applicants (organizations, educational institutions, and/or 
universities) comply with the specifications of the fund request application 
form and enclose all the documents required. 
 

j) Reject incomplete application forms as well as those mailed after the deadline. 
For applications received by mail, the postmark’s date   will determine if they 
comply with the deadline, regardless of when they are delivered at the 
Consulate. 
 

k) Gather the e-mails proving the reception of all the funds’ request application 
forms. In the case of those received by ordinary mail, include a copy of the 
corresponding envelope showing the postmark’s date. 

 
l) When a selected applicant cannot continue with the IME Becas’ 2020 process, 

IME must be informed immediately.  
 

m)  Submit the corresponding letters to all applicants; the approval notice to the 
selected ones and the non-acceptance notification to the ones that were not 
selected. 
 

n) Draft the appropriate MOU in accordance with the chosen modality and the 
legal status of the organization/institution with strict adherence to the model 
authorized by IME and the Legal Consultancy at Mexico´s Ministry of Foreign 
Affairs. For this reason, the Consulate must confirm the legal status of its 
counterpart from the beginning of the MOU’s draft negotiation. 
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o) The Consulates must invariably request the opinion or, when applicable, the 
verdict of the Legal Consultancy, about all MOU or Amendment projects 
negotiated with their counterparts before they are signed and share with IME 
a copy of request of opinion.  
 

p) Once the draft of the MOU or Amendment is authorized by IME and 
sanctioned by the Legal Consultancy, the Consulate will subscribe the 
corresponding document with the organization or institution. It must be 
signed by all parties involved and each page must be initialed as well. 
 

q) For the Signature of the MOU or Amendment, two original copies must be 
printed: one for each Party (Consulate and Organization/Institution). Each 
original copy must include two versions of the same document (one in English 
and one in Spanish). The Consulate’s original copy must be sent to the Legal 
Consultancy for its safeguard with a simple copy for IME. The Consulate will 
keep a photocopy of the subscribed MOU or Amendment in its files. 
 

r) The Consul must make sure that the applicant institutions/organizations are 
legally incorporated (registered and with standing “bylaws”) and that the ally’s 
signatory is legally entitled to act as such. 
 

s) Verify that organizations/institutions submit their Final Report on time and in 
an appropriate manner and with strict adherence to the model format 
presented for this purpose. 
 

t) Upload (on SIC, according to the activities’ calendar deadlines) MOU’s, 
Amendments, receipts with the corresponding ID, photo journal and Final 
Report.  
 

u) Submit, in the corresponding format, all the Final Report’s data according to 
the activities’ calendar. 

 
Additionally, in Modality 1: In alliance with a non-profit organization: 
promoting educational programs, partnerships, and fundraising. 
 

v) Make sure the selected organization has a 501 (c) 3 status, is trustworthy, and 
reputable. 

 
w) Organize, in the Consulate’s circumscription, at least one event dedicated only 

to promote education alliances and fundraising.  
 

x) The funds raised during the event will be channeled as donations to the ally 
organization to be handed over to direct beneficiaries.  
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y) Verify that each organization specifies in writing their complementary 

contribution it will make, according to the fundraising event(s). 
 

 
Regarding the Government of Mexico’s resources. 
 

a) Assign the IME-Becas 2020 funds according to the elected modality and the 
number of applications received, to each Consulate.  
 

b) Verify that all (organizations/institutions) applications include a written 
commitment confirming the amount they will bring forward as an additional 
contribution.   

 
c) For both modalities, the funds received must compulsorily be used during 

the current fiscal year (2020). Resources which are not used or reassigned 
according to the current regulations, must be reimbursed to Mexico’s Ministry 
of Foreign Affairs. 

 
d) For both modalities, the Consulates must request 

institutions/organizations to issue a receipt for the amount granted by the 
Government of Mexico.  This receipt, issued in the name of the Consulate on 
the organization/institution’s letterhead paper, must be sent to the Direction 
General of Programming, Organization and Budget (DGPOP for its acronym in 
Spanish), with IME copied in the email. Enclose a legible photocopy of an ID 
(with photograph) of the person signing the receipt. The signature on the 
receipt must be identical to the one on the ID. It is imperative that the date on 
the receipt corresponds to the current fiscal year. 
 

e) Prepare a photographic journal as documentary evidence to support all the 
process mentioned above. 
 

 
2.3 Responsibilities of the Local Committee. 

 
Regarding  the IME Becas 2020 operation 
 

a) Review all applications and verify that they comply with the requirements 
mentioned in the Local Call according to the chosen modality. 
 

b) Find out about the organization/institution´s performance during the 
previous IME-Becas period or if it participated in any other educational 
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activities to consider if it could be a potential strategic ally. Is it involved in a 
joint collaboration operation to benefit the Mexican community? 
 

c) Insist on face to face meetings whenever important decisions are taken and 
when the Local Committee’s Final Resolution Act is prepared since it must be 
signed by all the members. Nevertheless, by request of the Consulate, IME 
may authorize remote video or teleconferences for the Committee’s 
integration or for other meetings when one or more members are two hours 
away but always respecting the standing protocols and signing the 
corresponding acts in an appropriate time and manner.  
 

d) Inform the Consulate’s IME-Becas 2020 Coordinator about the selected 
organizations/institutions, through the Final Resolution Act, prepared by the 
Committee’s Executive Secretary. He or she will verify that, with no exceptions, 
all the Committee members’ names are duly registered, the analysis of all the 
applications received, the criteria used to decide and, finally, the committee’s 
resolution highlighting the Government of Mexico’s allotted resources. To end 
all members must sign their names on the Fina Resolution Act. 

 
2.4 Responsibilities of the Organizations and/or Educational 

Institutions. 
 

Regarding the IME-Becas 2020 operation 
 

a) For Modality #2, send the funds’ application form with all the required 
information, signed by the organization’s representative to the corresponding 
Consulate of Mexico before the deadline. 
 

b) For Modality #1, make sure your organization/institution has a 501 (c), status, 
and is a prestigious and a trustworthy entity. 
 

c) Regarding Modality #1, organize, jointly with the Consulate, an event destined 
to promote education and fund-raising alliances. 

 
d) For both modalities, send all the appropriate information on the 

organization/institution’s legal status to the Consulate so it may prepare the 
draft MOU. 
 

e) Subscribe, together with the Consulate, an MOU stating responsibilities and 
commitments of both Parties in this joint effort to carry out alliances in 
education and fund-raising programs or through the “matching funds model”. 
The MOU must be drafted according to the model authorized by IME and 
sanctioned by the Legal Consultancy at Mexico’s Ministry of Foreign Affairs 
with strict adherence to the text of this legal instrument. The signatories of the 
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MOU must be the Consul of Mexico and the Organization/Institution’s Legal 
Representative. 

 
f) Be familiar with the calendar of their chosen modality and comply with the 

timetable set for IME-Becas 2020 operation. 
 

g) Gather all the relevant information for the Final Report and send it, complying 
with the model provided by IME, to the corresponding Consulate. The Final 
Report must include the amount received, the number of beneficiaries plus 
one-page testimonials in which, these Mexican students express how this 
economic support impacted their lives. All this information is confidential and 
will only be used by IME-Becas 2020 exclusively. The Final Report must be   
submitted by the Consulate according to the activities’ calendar. 

 
Regarding the Government of Mexico’s funds. 
 

a) Receive and manage the Government of Mexico’s funds allotted by the 
Consulate to fulfill the activities’ goals in the stipulated period. 
 

b) Issue a receipt, using the organization´s letterhead paper, on behalf of the 
Consulate for the amount received. Include a legible copy of a    valid ID with a 
photograph of the representative signing the receipt (both signatures must be 
identical). The date on the receipt must*******correspond to the current fiscal 
year.  
 

c) Distribute the Government of Mexico’s allotted resources according to the 
specific needs and characteristics of its students and the chosen modality. 

 
d) For modality #1, the goal is to grant a joint scholarship of one thousand US 

dollars per student, per school year according to the following:  
 

 The joint scholarship funds shall be used to pay for at least one subject 
in College (for one or two academic periods). 

 
e) For Modality#2, the funds may be used to support students, volunteers, adult 

education counselors, and economic aids to middle or higher education 
students. All this should be determined by each Consulate’s local call and by 
each organization/education institution’s decision. 
 

f) In the case of middle or higher education, the student will use the funds to 
partially cover enrolment or tuition in universities, community colleges, 
university extension programs, technological education, enrolment in specific 
courses (including on-line courses), and/or to pay for studying materials.  
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g) Organizations/institutions or universities may not use IME-Becas funds for any 
administrative or operation expense. Neither to pay salaries, indirect costs, 
publicity, transportation, rental fees, travel expenses or to buy equipment 
(including computers or computer accessories). 
 

Changes in the budget’s management may be requested only in extreme 
circumstances and must be authorized previously by IME and the corresponding 
Consulate of Mexico. 
 
Any unforeseen matter will be addressed and decided by IME’s Director according to 
the attributions conferred by Article 47 of Mexico’s Ministry of Foreign Affairs’ 
internal Rules. 
 
The involvement of Mexico’s Consular Network in  IME-Becas’ operation,  such as 
promoting education programs, alliances and fund raising,  will be ruled by the 
Vienna Convention on Consular relations which establishes, in its Article #5  that the 
consular duty of the receiving State (Country) must focus on the protection of the 
sending State (Country) and of its nationals. 
 
Accordingly, the Mexican Foreign Service’s Law in its article 41 states that it is an 
obligation of the Mexican Foreign Service’s members to respect the laws and rulings 
of the State (Country)’s Government to which they are accredited as well as its social 
costumes and international diplomatic practice. 


