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Introduction & Aim

• Lots of advisors & Specialists.

• What happens before they are on Board.

• How did we start? 

• What did we learn?

• Did it Work?

• Aim
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The Procurement Process

• Extract from; Integrated Assurance & Approvals – Project Lifespan.

• Lean Procurement.
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The Procurement Process – Delivering the Project
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Delivering the Project –

Where you want to get to
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The PPP Mind-set.  

• Be clear in what you want.

• Be clear as to the standards you expect.

• Be clear who has responsibility for what.

• Highlight constraints, restrictions and conditions.

• Be clear as to how long you want the facility to last.

• Be clear as to how you want the facility managed.

• Think Long Term.

• Cause and Effect.

• Balanced against---------------
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The PPP mind-set – The Balance

• The Output nature of PPP.

• Encouraging innovation.

• The right parties owning and Managing Risk.

• Value for Money.

PPP Education in the UK



9

Be Clear in what you want.

Be Clear as to what Standards you expect.

How did we do this?
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PSBP – What we told the Market

Using legacy FF&E and ICT

PPP / PFI in Education

We’re looking for well designed school buildings

With good specifications

Comfortable environments

Energy efficiency

Sufficient area for teaching learning and dining

Matching schools needs

Standardise and replicate what’s good

Avoid variations

Emphasise specification over excess area

Measure comfort differently

Encourage energy savings

Minimum standard areas for spaces and 

overall areas
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Baseline Designs – The Superblock
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Baseline Designs – The Finger Block
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Baseline Designs – Primary School
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Baseline Designs –

Typical Secondary Curriculum
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Baseline Designs – Typical Primary School

PPP Education in the UK



16 PPP Education in the UK

• Join the Bits
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The Control Option – Show the market

• What is a Control Option?

• How does this work?

• Site Surveys Instructed by Public Sector (some warranted)

• Title investigations & Issues Identified

• Fully Populated Data Room before Private Sector 

Engagement 
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Primary School - Existing
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Primary School – Control Option
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Secondary School - Existing
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Secondary School – Control Option
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Control Option – Did it Work?
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PSBP Control Option                                        Contractor’s proposal

PPP Education in the UK



24

Standard Specifications

• Facilities Output Specification (FOS)

• Services Output Specification (SOS)

• School Specific Design Brief (Not Standard!)
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Facilities Output Specification - FOS
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Standard Specification - SOS
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The PPP Mind-set – Summary 

Be clear in what you want.

Be clear as to the standards you expect.

Be clear who has responsibility for what.

Highlight constraints, restrictions and conditions. 

Did we achieve this in the Schools Programme?

Yes
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Spider or Conductor?

• PSBP Programme

• 46 School – Different 

Types

• Grouped into Batches

• Large Geographic Areas

• Management Challenge 

for the programme
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Update

• All 5 nearing the end of the Construction Phase.

• 41 schools handed over and fully operational.

• Schools were very impressed by the rate of construction.

• Schools and Governors positively engaged with the process.

• Mobilisation working well.

• Minor changes on site.

• Operational Public Sector Team now operational.
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